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Contact Information

Date of submission
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Name of submitter
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Email address
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Which team members contributed to this Project?
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Summary & Background Information

Name of Project
[bookmark: Text22]     

Project start date
[bookmark: Text8]     

Project end date
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Project donors
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Beneficiary country/countries involved
[bookmark: Text6]     

Which field(s) does this case study relate to?
[bookmark: Check1]|_|CEA
[bookmark: Check2]|_|Communications
[bookmark: Check3]|_|Graphic Design & Visual Communications
[bookmark: Check4]|_|Finance 
[bookmark: Check5]|_|Administration
[bookmark: Check6]|_|PMER
[bookmark: Check7]|_|Information Management
|_|Knowledge Management & Learning
|_|Disaster Risk Reduction
|_|Public Health
|_|National Society Development


Which organisational objective(s) are most reflected in this case study? List up to five.
|_|Organisational planning
|_|Strengthening IFRC`s Visual and Brand Identity
|_|Empowering colleagues for self-directed action (ie: development of webinars and learning tools)
|_|Integrating communication into Disaster Risk Management
|_|Integrating Audiovisual Approaches into Communication Work
|_|Strengthening Institutional Memory through Documentation
|_|Strengthening Organisational Learning
|_|Incorporating or Mainstreaming Technology for Enhanced Productivity
|_|Strengthening Data and Information capture
|_|Strengthening Data and Information storage
|_|Strengthening and Enabling Data and Information Sharing
|_|Demonstrating Results and Technical Evidence
|_|Strengthening Knowledge Management
|_|Strengthening Information Management
|_|Strengthening Internal Collaboration
|_|Strengthening External Collaboration
|_|Demonstrating Accountability and Transparency
|_|Strengthening our Commitment to Communities
|_|Strengthening our Commitment to Volunteers
|_|Strengthening our Commitment to the Youth
|_|Strengthening Financial Reporting
|_|Strengthening Financial Prudency
|_|Strengthening Financial Forecasting
|_|None of the above are applicable


If the organisational objectives above are not applicable, suggest other objectives that best suit this case study.
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What is the proposed title of this case study?
ie: Educating school-aged children on Vector Control
[bookmark: Text4]     



What was the total number of people affected prior to the project intervention? (Provide numbers disaggregated by sex)
[bookmark: Text10]     

How many persons were assisted during the project intervention? (Male and female)
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Describe the objectives of the Project associated with this Case Study.
[bookmark: Text5][bookmark: Text7]     

How did your team achieve the objectives of the initiative? Describe the process.
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What challenges did you encounter in implementing the initiative?
[bookmark: Text13]     

How did you overcome these challenges?
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Outcomes: Describe the impact of the project. How did the interventions help to achieve the objectives of the Project? (ie: reduce vulnerability or increase capacities of the beneficiaries?
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How did the Project impact the beneficiaries and/or communities?
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What could have been improved in the implementation of the initiative?
[bookmark: Text17]     

What could or should have been done differently in the implementation of the initiative?
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Please include photos and links to project documents here.
If url links are not available please send documents to cadrim.refcentre@gmail.com with the following subject heading: “Case study_Title of Case Study”


If available, please add photo caption, date taken and copyright information or contact information of photographer.
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The Way Forward


Describe the sustainability of the project. How will your team ensure the sustainability of the results from this case study? 
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Thanks for completing this form.
Please send this form to the following email address: cadrim.refcentre@gmail.com



